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Fundamentals of Project Management
Question 1
The project manager could carry out an analysis of the problems that are present in the project and be able to assess the ones that are weighty and need to be reported. There are certain projects that do not need reporting; rather, the project manager can handle them. These are problems that have little or immaterial impact on the overall project outcome (Kerzner, 2017). In terms of the problems that carry a lot of weight, the project manager also needs to be aware of the strategies to use in order not to surprise the boss. The project manager needs to take the management through the problems slowly in order for them not to get shocked. Therefore, the project manager can decide which problems to report by only raising attention regarding those problems that have a significant impact and have the potential of altering project outcomes. He or she can do this through a thorough assessment of the situation before reporting.
Question 2
Conflicts in multidisciplinary teams are often caused by disagreements over ideas, theories, opinions and attitudes (Housley, 2017). In most cases, controversy and conflicts of interest are the two most common forms of conflict that occur in multidisciplinary teams. As the project manager, I will ensure that I understand the roles of each individual. This is important as it ensures everyone handles their responsibilities, and thus, conflicts are reduced. I will also establish relationships among the group members which will contribute to stronger bonds that will in the end reduce conflicts among them. Multiciliary teams have different competencies and which might vary to a significant extent from one individual to another. As such, they need to be closely observed and trained together as a team on how to accommodate each other in a project team. As the project manager, I would try to make them aware of the different competencies so as to help them understand and accommodate each other and this can go a long way in ensuring harmony and collaboration between them.
Question 3
[bookmark: _GoBack]The time and cost required to develop the planning, initial survey and monitoring of systems should be included in the budgeting as well as they form part of the project. There are costs that are incurred in this process and this needs to be planned for to avoid affecting resources for other parts of the project. The time that is taken to undertake all this should also be part of the schedule as well as the work breakdown structure. Planning is a critical stage and needs enough time to ensure that everything is planned for in terms of costs, time and resources required because this is critical to project success (Dvir, Raz & Shenhar, 2003). Therefore, it should be part of the schedule, the budget and the work breakdown structure of the project. The actions that are required to monitor and control a project should be included in the action plan or work break down structure. This will give a clear view of all the necessary actions required for the project and ensure that they are all captured for easy monitoring and referencing.


References
Dvir, D., Raz, T., & Shenhar, A. J. (2003). An empirical analysis of the relationship between project planning and project success. International journal of project management, 21(2), 89-95.
Housley, W. (2017). Interaction in multidisciplinary teams. Routledge.
Kerzner, H. (2017). Project management: a systems approach to planning, scheduling, and controlling. John Wiley & Sons.
